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BETTER-SIRES CAMPAIGN* 


Excerpts from 1924 Annual Reports 
of State and County Extension Agents. 
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Purebred-bull campaigns were conducted in several counties last year, 
and because of their success it was expected to carry on similar campaigns in 


those counties and in some additional counties during 1924. The plan for 
these campaigns, as modified, consisted of obtaining true pictures of extended 


'~ pedigrees showing the production of ancestors, together with the price of the 


i@ 


bulls, With this information it was possible to sell a prospective buyer a 
particular bull. Arrangements were made for safeguarding the health or con- 
dition of these bulls and for settling any disputes that may arise between 
the buyer and seller. . : 
In order that the bulls might be priced fairly when the breed and in- 
dividuality were considered, a committee from each breed association inspected 
the offerings and equalized the prices, throwing out bulls which were not fit 
for sale under this plan. Because of the lack of experience in making public 
contacts on the part of many of the committeemen, it was necessary for members 
of the extension service to spend considerable time with these committeemen in 
placing these bulls. It has been found desirable to hold follow-up campaigns 
after the first extensive campaign in order to supply dairymen who desire 
assistance in locating good animals and who have been convinced that this is 
the desirable way to purchase them. 


a shoei edhe pitd meres pelicpieh oh 00s tee 
* Ho attempt is made to cite all references. to better-sires campaigns in this 
circular. Only selected extracts showing typical methods employed and results 
obtained in a number of States are included, Owing to differences in ‘Ler 
minology used in various States and to other local conditions, the information 
contained herein should be reviewed by the subject-matter specialist concerned 
before incorporating any part of it in the extension program for the State.” 
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Follow-up work has also been found desirable in order to make sure 
that. bulls placed’in these campaigns were properly cared for, so that 
satisfactory results might be obtained.- N. A. Negley, Dairy Specialist, 
College of Agriculture, University af California, Berkeley. 


Colorado ate Ghee 


There might have been gome doubt last fall as to results to be 
expected from the trade of purebreds for scrubs on the purebred-sires train, 
because no one realized fully how the influence of that demonstration would 
spread. A follow-up tour in-August dispelled the doubt and brought out the 
true value of the demonstration. it will be recailed that the purebred-sires 
train made 29 stops along the lines of the Colorado and Southern and Bur- 
lington railways last fall. At each point a bull and/boar were left. This 
means that 58 new herds, headed by purebred sires, were established. Beef 
and hogs were included. ~ 

The follow-up tour meant a visit to these nerds, to find out what use 
was being made of the bulls and boars; vhether the new owners were giving 
them proper care; whether they had the right idea about herd development; 
and whether the sires had turned out to be representative animals of the 
breed, Answering the last question first, it was found that in all buta 
few cases the animals had given full satisfaction. ‘the exceptions indicated 
a lack of foresight on the part of two or three contributing breeders, who 
were not careful in choosing animals for the trade which would be considered 
a credit to the breed and breeder, These exceptions omphasized the fact 
that registration papers are not the only criterion in the choice of a pure- 
bred. The individual counts for something. 

As to the care and feeding, it was found that the new owners, with 
only a few exceptions, were doing the job excellently. The increase from 
the hog herds indicated that purebred boars stamp their individuality on 
their offspring. Actual figures were obtained showing quicker gains and 
more money per pound of pork on the market because of a desirable finished 


weight. In one outstanding case opportmity was found for comparison of the 


offspring of a purebred boar with that of a scrub, both litters out of the 
same type of scrub sow. 7 
The point to be emphasized is the value of following up any demonstra- 


-tion. The tour in August not only satisfied the agencies that sponsored the 


campaign of its success, but impressed upon the recipients, as well as on 
their neighbors, the fact that every one of the 5& farms that received a bull 
or @ boar, is a demonstration farm where the purebred-sire idea is finding 
practical application. 

On the follow-up trip made to the recipients of the purebred sires ex- 
changed on the purebred-sire special train it was found: That the average 
gain of 25 boars which were inspected was 255 pounds; a total of 406 sows 
have been bred, and 1,283 pigs farrowed and saved; 32 purebred sows have been 
purchased by the recipients of the boars since the visit of the train, and 
100 per cent of the recipients expect to buy purebred sows as soon as they 
are financially able to do so. For 80 per cent of the recipients this is 
the first purebred boar ever owned, and each one stated he would never use 
a scrub boar again. 
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The average gain of the 23 bulls inspected was 30 pounds. A 


.total of 330 cows have been bred, and 5 purebred cows purchased since last 


October. In 90 per cent of the cases this was the first purebred sire ever 
owned, and 90 per cent expect to buy purebred females when financially able, 
and 100 per cent will continue to use purebred sires. 

During the last year two of these bulls were designated as grand 
chémpions at two different shows, and one purebred boar placed in second 
place is a type class of Poland-Chinas.-Roud McCann, Extension Director, 
State Agricultural College of Colorado, Fort Collins. 

At a meeting of the farm-pureau executive committee early in May, 
it was decided to hold a farmers' picnic in July. The main purpose of the 
picnic was to arrange for a purebred-scrub sire trade that had been talked 
of before in the committee. Accordingly, arrangements were made with 
several purebred breeders whereby they would donate purebred sires in even 
exchange for scrub sires, It was not difficult to procure the donation of 
the purebreds, but it was difficult to find suitable scrub sires which the 
owners were willing to put up in exchange for the purebreds,. 

The picnic was held on July 9, and B, W. Fairbanks, livestock 
specialist from the agricultural college, coaducted the exchange demon- 
stration and pointed out the contrast in the sires presented. A. C. Nash 
donated a registered Hampshire ram which was presented to Carl Raish in 
exchange for a long-tailed, 3-year-old nondescript buck. R. W. Romig 
received in exchange for his registered Guernsey bull calf a typical scrub. 


- This animal looked like a Guernsey in color, but it was a mixture of Short- 


hom, Hereford, and Holstein, and was small and undeveloped in all parts. 


The last trade was a 1l4-months-old boar which weighed 120 pounds with very 


poor type relinquished by W. T. Ferguson in favor of the 3-year-old registered 


‘Duro¢c-Jersey boar given by Frank Meaker. The latter was an exceptionally 


*.. well-bred individual, big type, and well crown, Loesch Bros., - 


local Holstein breeders, offered a highly bred calf also for this demon- 
stration, but no suitable scrvb was offered or could be found for which to 
exchange, so it was not used, 

By request, N. G. Kraschel, livestock auctioneer from Iowa, was 
present at the picnic and spoke regarding the cooperative marketing of 
cattle directly from the range to the feed lot. He praised the quality of 
cattle going on the market from this district which shows the effect of 
long~continued use of better sires. 

‘The last issue of. the local monthly farmers! exchange ‘bulletin was 
devoted as a special issue to the better-sires better-stock campaign. Four 
cuts from the Department of Agriculture depicting the advantage of better 
stock were procured for this publication. All through the year, whenever 


“possible and timely, publicity has been given this movement. Some results 


are already noticeable in the demand for better sires of practically all 
classes and in the procuring of about five registered Jersey bulls from 


. the: Mesa County Jersey cattle club. These bulls are leased by the owners 
_ at Grand Junction to try out these registered pulls and ascertain their. 
“ “merits before they are lost to service.-Ben H. King, Coumty Agent, Montrose, 


Montrose comity. 
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Connecticut, 


In: the tollowing statement we have attempted to arrive at a dollars 
and cents value that might te placed on our purebred-sire campaign: 
112 bulls placed in 12 months: Won 
Average annual services, 30 cows for 2 years, total....6,/20 
Total heifers grown, 20 per cent of cows served...... 201,344 


Cows milked an average of 5 years, total lactation 

PETG ae tee Rheem sigh osc wigs gud weree CIA Gib eh sade xs Oa 100 
Average milk production increase per lactation in 

PURO G IW dae cain sree ae ale tse egske cca ae OF b wale esis ok eel SOOO 
Total increase in production 1D) POUNL Baw gis waa say o¥ <0’ (C0900 
Value at $3 per 100 POM Ss se sce npetesruwhwb sates eOl, bOOeGd 
For the State 300 SLTCS. sees sevecccceseccvssea se $540,000.00 


Approximately two-thirds of New London County's bulls were scrubs 
when the work was started. 

Most calves were grown in the towns having the most scrub bulls. 

There was one bull for 27 cows, but tne number of bulls has decreased. 

Spread of influence has not been considered, No credit has been 
taken for continued use of purebred bulls after “hose actually placed are 
disposed of,-B, W. Ellis, Extension Director, Connecticut Agricul tural 
College, Storrs, | 


This year the purebred-sire work which was done in the county was 
handied by the county committee working through various local chairmen, 
several circular letters were sent out, at various times, to men known to 
own scrub “vlls, urging them to buy a purebred, and telling them where they 
could purchase it. The local chairmen also supplemented the scrub-bull list 
in their towns. There were a number of iustances where farmers owned scrubs 
but were not on our lists, so the local chairmen listed them with the scrub 
owners, and they were visited cr circuliarized,. Several of these men bought 
purebred bulls, , ! | 
a In Lebanon, a man who had always owned a scrub bull and who said no 
one coulda sell him a puvebved bull, because one fron a good grade cow was 
good enough for him and wavld not cust near ag much, was convinced of the 
value of purebreds and proved a great help in the campaign. When he was 
first approached this man was far from teing interested but was good enough 


. to listen to what the dairv specialist and county agent had to say. He 


admitted that there had been a bull in the community which had done a lot 
of good and it was supposed to be a purebred, After much persuading he 
finally agreed to buy a purebred bull but would not pay over $25. It was 
know that anything like thet would not do him much good, so he agreed to 
take a trip to the Ayer Farm in Westerly, R. I., with the dairy evecialist. 
Here he saw some cows that were among the best of the Holstein breed, He 
had heard of cows giving 20,000 pouids of milk in a year, but never really 
believed it until he saw some of these that were really doing it. Before 
he left the place he bought a bull from a 20,000-pound cow and paid about 


four times the amount he planned to pay. This man offered his services to 


the purebred-bull campaign in helping and urging his neighbors to get started 
right... 
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During the week of January 14, an extensive drive wes made to place 

a purebred bull or interest dairymen in procuring one, A representative 
from each dairy breed Cacept the Jerseys spent a whole week in the county. 
During the Caytime each representative, the dairy specialist, and the 
county agent visited scruo-bull owners, each in company of a fammer of the 
town which wag being canvassed in this way. We had at least five pairs of 
men Visiting farmers in different parts of the couaty. In the evening, the 
meetings were held in different tows with two or three sneakers and either 
movies or lantern slides mervaining to dairy cows. There were eight meet- 
ings hela with an attendance of 166, and 148 farm visits were made. This 
wee Teelly the opening wedge for a good sale of bulls later. Only a few 
were actuaily placed during the wee, but all prospects were taken and a 
great many of them beught goon or during the spring. 
. There were three trucic Joads of purebreds brought in during the 
Spring and sold to those farmers who were om the prespect list. <A total 
of 26 calves were sold in this way. The truck veat to the man's farm, 
where he chose the cal? he wanted, paid for it, and the papers were sent 
later, A great deal of credit for the purebred-bull campaign should be 
given the local men for they gave a lot of their time end furnished trans- 
portation. If it had not been for them it would have been almost impossible 
to place 123 bulls in a littie over @ year. 

Af number of bulls were pieced as a result of the publicity material 
sent out for the papers.-Walter T, Clark, Cornty Ascent, Norwich, New London 
County. . 


indiana 


“ campaign in 13 southeastern coumties has increased the number of 
purebrec sires used from 4.95 to €09, an increase of 63 per cent. When the 
campaign started, Harrison County had 125 purebred sires and eo} breeders of 
purebred cattle. At the conclusion of the campaign there were 206 purebred 
Sires and 110 breeders of purebred cattle. A report from 36 county agents 
shows that 464 purebred sires have replaced as many grades or scrubs. 

One of the biggest booms for better sires in southérn Indiana 
resulted from the ruoning of the Baltimore and Chic better-Cairy~sire 
special, This train was rua last sépteaber, and stovs were made at 11 town- 
Ships. Forty animals vere selected for the trein, and it was required that 
the animals not only be good incividusls, but it was further required that 
dams be register-of-merit animals with records of 4.00 pounds outterfat. 
After the animals were selected ana previous to the day of starting the 
train, six of the animals were sold to aeighbors who felt that such males 
should be kept on the train, and whea the 11 stops nad been made, 39 of the 
animals had been placed in the hands of new owners. A special éffort was 
made to place these animals where they would replace scrub and grade bulls, 
and as a result 11 such enimals were brought to the train. t is said that 
many more were Cisposed of privately rather than heve the crowd at the meet- 
ing see the scrubs delivered at the vrain, 

The true value of the train fron an educational standpoint can never 
be measured fully, but some idea can te ebtained from the following resulis 
so far observed: The preliminary work for the organization of bull clubs 
has been started in six counties; W. D. Erown, who vurchased a sire from 
the train, has had 39 outside services to his sire; another man has started 
a purebred herd; and five sires were placed a week after the train passed 
threugh Clark County. 
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__ _ fo Scott County goes the honor of holding the first scrub-bull trial. 
This trial results from the offer of the Baltimore and Ohio Railroad to 
Present, to the county making the best showing at the time of running the 
train, au exceptionally well-bred registered Jersey sire. On April 9, the 
trial was held at Lexington. T,. A. Coleman, head ofthe county agents in 


_ Indiana, acted as Judge, A scrub buil which had been procured in the 


county was cussed and discussed by the witnesses and finally disposed of 
to the butcher. In his place there cane an individual of excellent breed- 
ing, its mother being one of the wix gold-medal cows of the State. This 
particular piece of work attracted considerable attention, and scrub-bull 
trials will be umea in other counties during the Coming year,-E,A. Gannon, 
Dairy Specialist, Purdue University, La Fayette. 

The third annual dairy round-up was held at McCulloch's grove on 
July 31. The round-up is the work of the dairy association and reflects 
mach credit on the organization. This year the »rozram consisted of cattle 
judging, a scrub-bull trial, and a county horsesioe-pitching contest. 

Most of the advertising for the rouud-up had to be done through 
letters, since there is no newspaper with a county-wide circulation. It 


_ Was through this medium that the scrub-bull trial received publicity. 


; The court was made up of county officiels and local farmers, and 
the jury was made up of local farmers and business men. This added color 
and interest to the trial, 

The sheriff and Allen Gillmore, the owner of the scrub bull, were 
stationed in one corner of the grove ayay from the crowd. At the proper ° 
time the sheriff fired a couple of shots and started chasing Gillmore. 
Gillmore ran down through the crowd, screaming like a wild man and finally 
slid under an automobile to keep from being hit by some of the people who 
thought the sheriff was chasing a bootlegger. Gillmore was taken from 
under the car, brought before the court and duly tried along’ with the scrub 
bull, The jury found both guilty, and the judge sentenced them to be shot 
at sunrise. The trial was witnessed by.everyone who could get in hearing 
distance .-W.L.Baynes, County Agent, Charlestomm, Clark County. 


Kentucky 


_ The better-size betier-stock movement was one of the chief lines of 
work developed the past year. Campaigns were conducted in 20 cowmties. 
The total enrollment for the year was 1,47 new members, which brings the 
total membership for the State to 3,081, This probably places Kentucky in 
the leading position among the States in this work. 
The object of the better-sire movement is the eradication of scrub 
sires and replacing them with purebreds. Those who enroll in this movement. 
agree to use purebred sires on all classes of livestock produced. Educational 
work was carried on by the use of newspeper articles and livestock meetings. 

Ten better-sire exhibits were shown at fairs.. The largest of these 

was at the State fair in Louisville. Live specimens were used to show the 
value of purebred sires in breeding up beef cattie, dairy cattle, sheep, 
hogs, and poultry. aA distance of 150 feet in barn C was devoted to this 
work. Marked placards were placed above all animals giving the value of 
the greater profits from the use of purebred sires, Nine county exhibits 
of a similar nature were shown at county fairs. In these exhibits, living 
animals were usually shown which gave an example of good and bad breeding. 
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Six scruo trials were held. In each case much interest was developed, 
All present at these trials were educated to the increased value and earning 
capacity of ovrebrec sires, 

iwo papers published special better-sire editions, devoting their 
entire space to the topic, In addition to the regular cattie sales of the 
breeders, two better-sire sales were held at Alexandria and Bardstown. A 
total of 76 nead of breeding cattle changed hands in these cooperative sales. 

Oldham County owes an estimated increase of $128,986 in annual returns 
from its livestock and poultry to the growing use of purebred sires. This 
figure is the ragult of celculations by G..B& Nence, county agent for that 
County, Mr, Nance based his reckoniags on the differences between the per- 
cenvaze of purevred sires used in two adjoining counties which have been less 
active in livestock improvement, He shen combined with his figures, data on 
the superior utility value of resulting improved livestock, as follows: 


Trimble County Oldchanr County shelby County 
———per cent sue Ca per cent 
Purebred bulls 10 90 30 
Purebred bucks 6 =P ele 
Purebred boars 25 100 65 
Purebred roosters 20 100 as, 


Estimated increases in she value of young stock in Oldham County 
over the average of the two other cowties is as foilows: 


Per animal Total annual increased value 
Cattle 28.00 SU7 680 
Sheep 7G 104 (40 
Hogs 6 00 31,246 
Poultry 1,00 39 ,200 


~Wayland Rhoads, Animal Husbendry Specialist, College of Agriculture, 
University of Kentucky, Lexington, 


A large part of the dairy extension work in the county during the 
year can be attributed to the work of the purebred-sire committee and the 
purebred-cattle breeders’ association. ‘These two organizatious are back of 
a campaign to replace all scrub bulls in the comty with purebreds. They 
have organized all rural communities of the county under the leadership of 
65 interested dairymen. The voting precincts of the county are used as 
divisions, each in charge of an avle leader and each leader having three or 
more community leaders as helvers. As a result of the efforts of these men 
and organizations, 25 grade and scrub sires have been replaced by as many 
purebreds, 

The campaign for purebred sires was divided into three parts: First, 
the publicity campeign, where, in order to get the purvoses of the campaign 
before the county, a fund of $400 was raised from interested farmers and 
business men. <A large part of this fund is to be, awarded to the communities 
accomplishing the most vor: during the year. A series of meetings was then 
held over the county to. acquaint. the people with the project. Then the above 
organization of 65 leaders ras built up, using in most cases leaders who had 
made a success in other projects of which they had charge. As much publicity 
as possible was given the camtaign through local newspapers and magazines. 

In addition paid advertising was resorted to in several locai publications. 
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second, the Campbell County purebred-cattile preeders' association 


wen POY ed 4 SS 5 + o e 

nye eae ganized, and in order to kelp further the campeign, this organization 

held their firet consignment sale at the Alexandria pa grounds on October 

15, in which nearly 50 head of purebred cattle were sold. Tighteen purebred 


bulls were sold at this sale, 14 of them in Canupbell Bounty and ll of these 
replacing as many or mcre scrubs of the county. In addition, four local men 
purchased their first purebred females at this sale. Al) breeds sold well 
with the exception of the Shorthorns, a treed for which there is but little 
cemand in this section. Last month the association voted to hold another 
sale next year, 

_ Third, with the aid of the dairy department of the college of agri- 
culture and @xtension men of the four breeds represented, plans are being 
made to close the campaign on March 31, with meetings in every precinct in 
the county. Good speakers, lantern slides, motion pictures, and a scrub- 
puil trial are planned for these meetings. 

This campaign has not only been instrumental in increasing the 
number of pureired bulls in the county but has aided greatly in increasing 
the number of purebred females,- Harold F. Link, County Agent, Alexandria, 
Campbell County. 


New Hampshi lire 


As a result of the better-sires campaign 52 sires were placed during 
the year, These sires were all from Gams with records of 400 pounds or more 
butterfat, The average fat production was 500 pounds, which represents a 
high-class list of stock. The bulk of Sea were calves under tuiree montas, 
although two sires were placed at ages of 6 and 10 years. The average price 
for the 52 head was $109, : 

The goal set called for 200 sires during 1924. It is evident that 
this figure was too optimistic although the writer felt that 100 sires should 
have been put through. Despite the great deficiency between results hoped 
for and results achieved, the writer feéls that this project has borne fruit, 
and a steady growth will be noticable each year as machinery for handling 
this work is perfected. Results of breeding work is of necessity slow to 
become apparent. A five-year vlan for better sirés does not lend itself to 
flashy performances. The work must be slow and continuous. 

Work in the project will be continued for 1925 with additions and 
corrections noted below. Last year's results showed the need for continuous 
publicity. To meet this demand, a series of le articles of interest to the 
dairymen who are in the market for a sire, will be rum monthly in the local 
farm-bureau papers, Additional stories on sires bought or sold will be run 
to maintain interest and to develop friendly rivalry. The monthly sales list 
of available animals will be continued and expanded as breeders avail them- 
selves of this. opportunity for selling stock. Rules for buyers and sellers 
are to be incorporated in the initial publicity given to the 1925 project. 
This will prevent disputes and misunderstandings, Arrangements are pending 
for a credit fund to be used in those cases where the buyer can not pay cash 
for the sire. It is prebable that the banks may assist in this financing 
rather than have the breeder or seller carry the load.-G. L. Waugh, Dairy 
Specialist, University of New Hampshire, Durham. 
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~he cooperating agencies in the purebred-sire campaign were the exten- 
sion service, the breed associations, and the bureau of markets of the Depart- 
ment of fgriculture. Conferences by representatives of these organizations 
were held in February and March to draw up ‘inclusive plans that would govern 
the vrocedure of the campaigns in the four counties. The general pian of the 
dairy Stocis survey and the purebred-bull campaign is as follows: 


Survey to determine number of scrub, grade, and purebred bulls on 
farms. 4 
; 1, Mail survey card to all dairynen with letter asking 
that card be filled out and mailed to county agent 
imnediately. 
ee Ten days later send out, under stamp, a second letter 
with card to those dairymen who did aot resura first 
card, 
&, As cards come in have stenographer tabulate 
them by townships. 
b. From list of purebred-bull owners of each 
township call a conference of three to eight 
men at county agent's office or at home of one 
of the men, - ; 
1. County agent will have list of men 
wio have not returned cards from 
tuat township. 
2. Farmers present will check on list 
to determine purebred-bull owners. 
3. Ask each member of committee to get 
data on certain men they were unable 
to check up. Insist all cards be 
returned in 10 days. 


Publicity. Selling purebred-bull idea and getting list of men who 
will buy purebred brlis. 
1. Personal letter tc scrw> and grade sire owners by 
county agent euclosing blank form to be returned 
to agent, the form to indicete the breed of brill 
and age desired, approximate price, and when wanted, 
e. Have president or cashier of each bank write letter to 
his dairy patrons mentioning the necessity of keeping 
good stock and urging purchase of purebred bull with 
‘the help of the county agent. 
3- Meetings.. 
a, If possible, advertise motion pictures or 
lansern slides in each town. Advertise 
meetings in papers. . 
b. Present results of survey by tommship and 
county at cacti meeting. Have one or two 
men tell why they keep a purebred bull.: 
c. After cach meeting make personal 
canvass of farmers owaing scrub bulls and 
get them to sigma up for purchase of bulls. 
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Purebred-bull material, 


Qe 


Cc. 


d. 


While meetings and canvassing §0 cn, the 


county agent's office shovld bombard scerub= 
ire crners with various facts: 


as A circular, "The Purebred Bull ad 


Fam Profits, by Professor Bartlett. 
e, Leaflets and articles by college news 
office and specialist on how certain 
purebred bulls nave infiuenced produc- 
tion and profits in New Jersey. 
Se end list of scrub owners to the National 
Breed Association, asking that literature 
be sent on way use purebred bull of that 
particular breed. ri 
County agent ask rural ministers to preach a sermon 
on relationship of economic welfare to the church, 
emphasizing the necessity of improved stock. 
Ask grange lecturer to arrange oue whole program 
on the subject, Wimoroved Stock Through Register- 
ed Bulls." Have grange use some local talent at 
this meeting, 
Put out special issue of county eeteenl tural news 
on purebred bulls, 


Assistance in filling orders for registered bulls. 


i. 
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Bull sale. (Public), 


Qo 


‘With help of the county breed associations committee 


-, arrange sale and select available good bulls, if 


ad 


necessary, obtain help of State breed secretaries 


‘in getting bulls from other counties, 


Have only T, B. tested bulls in sale.. 


Helping to find bulls at private sale, 


Ge 


Get list of available bulls from county breeders 
and county agents of aie counties and from 
State field secretaries. These bulls should be 
listed on uniform blanks Tilled out directly by 
the breedevs, blanks containing space for age, 
asking price, breeding, recoré of dem end near 
ancestors, and whether herd is under Federal 
supervision. .- 

A plan might be worked out with comty or State 
breed association, whereby breeders would take 
note of.reliable buyer uniil purebred reached 
breeding age, when beer MEZCe OF seruo or grede 
would be used to pay off part or all of the note. 
The bringing together of buyer and seller and 
advice and assistance in selecting bulls are 
legitimate: functions of the extension service. 
Making appointments for and a ccompanying Phe 
interested in buying should be done. 


Publish names of bull buyers. 


Qe 


4% intervals publish names of bull purchasers. 


This will tend to interest still more in the 
campaign. 


ee ie 


After the survey the county agents gave publicity to the campaign 
through the columns of the County papers. In two counties, Warren and 
Sussex, the aid of the bankersi association was sought, and letters were 
sent out over their names asking the famers to Cooperate with the farm _ 
demonstration office in procuring registered sires to the end that economi- 
cal production might be expedited, This letter produced splendid results. 
It showed that the bankers were heartily in favor of cooperating in any 
reasonable way to build up the dairy industry. 

Personal canvassing by the county agent, two men from the extension 
service, a representative of the Bureau of Markets, and two breed associa- 
tion field men constituted the largest part of the campaign. On the assign- 
ment of certain territory visits were made to all men in that section who 
did not use a registered sire, as show by the survey. In Sussex only one- 
third of the county was covered in this manner, and in Burlington, Warren, 
and Mercer one-half was covered, 

This intensive canvass covinced the farmers that the fam demoustra- 
tion office was "on the job" and interested in their welfare, Many men 
were visited who either had lost or never had had contact with the extension 
work, 

- All men who promised to buy bulls if they could be procured at 
reasonable prices, and tho promised to attend the bull auctious, were con- 
Sidered prospects. In the three and one-hal? weeks spent on the intensive 
campaign of canvassing the number of visits and prospects was as follows: 


LL LL LEA ED CS CSOT A LOOSE EP steeped ensoeemecst 


| Prospective 
Farm visits buyers obtained E 
See a ee 350 106 
Warren-------- a ie) {O 
Burlington---- 200 50 
Mercer-------- 125 4O 
NG GAL seme | 950 266 


After the canvass it was difficult to procure from the breeders of 
the State enovgh bulls to satisfy this demand, Most of the animals were 
younger than the dairymen desired. However, with the aid of the Guernsey 
and Holstein field men, bulls were procured and staged in each of the four 
counties with the following results: 


oa 


eee: Number bulls —«¢&-:«<Other bulls sold as 


| | 
sold at auction result of campaign 


| 23 2 
| 13 | 1 
Builington---- 200 9 17 


Mercer-------- ‘ 100 8 i 
Total 1100 i 54 | 23 | 


In looking back over the purebred-sires work it is felt that although 
the project as carried out was worth while, some corrections in methods 
should be inade when planning for the future. 
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4. The sale shovld not he held as a side show to some other event. 

e. Breeders shovld be notified 6 to 10 months in advance to raise 
all purebred bull calves of promise. 

je As many bulls as possible should be procured from within the 
county 

Ue rile should be inspected by a committee of breeders and the 
county agent or specialist, 

D» Bulls should range in ages from 4 to 15 months with an average 

. age of about 10 months 

6. More vrivate sales should be arranged, 

{. With the nurber of extension workers available, not more than 
two ae snould be selected for an intensive and thorough 
campaig 

8. The ieee part of August is the best time to hold sales, 


In Warren County the dat od on the sale was almost ideal. It 
was gotten out six weeks in advance and continued in all Pavers. Posters 
were tacked on fences and poles + Sil hishways, in post offices, black- 
smith shops, and other public places. Tnere were fully 600 in attendance at 
this sale. - E. J. Perry, Dairy Specialist, State College of Agriculture and 
Mechanic Arts of Rutgers University and the State University of New Jersey, 
New Brunswick, 


North Carolina 


For the purpose of selling the idea of the importance of the good sire 
to the average dairyman and at the same time to replace on the farms of 
Buncombe County, scrub, grade, and othervise inferior dairy bulls, with pure- 
breds of good type and out of dams with fat production records of not less 
than 400 pounds, a purebred-sire campaign was put on during the first week in 
september, 

Previous to beginning this campaign a cattle census was taken on 1,282 
farms by a committee of about 4O farmers, ‘The large herds were not included 
since I was desirous to obtain data representative of the small or average 
Buncombe County herd. 

The reports turned in by this committee shoved the following number of 
cows per farm 4.3 ratio of purebred bulls to grades Y-1. 

Just previous to the campaign a county organization was perfected with 


the following committees: Finance, publicity, executive, sales, and transporta- 


tion, 


By personal solicitation and through the help of breed field men, I got 


5 Guernsey, 4 Holstein, and 3 Jersey bulls placed on exhibition in the county 
garage during the week of the campaign. The expense of their keep was borne 


by the Wachovia Loan and Trust Company. 
The campaign lasted five days. About 40 meetings were held in various 


sections of the county, and a number of personal visits were made, The latter 


produced greater results than the former. H. H. Jeter had charge of the 


‘publicity and received excellent cooperation from the press. 


All the bulls were placed during the week except two of the Holsteins. 


A number of prospective buyers were also located, five of whom have purchased 


Jersey bulls since. 
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The Bake: Packing Co. offered a premium of 1 ment per pouad on the 


@ first 10 bulls that were replaced by purebreds. 


Before the close of the campaign a strong sentiment favoring the 
use of purébred sires was apparent over the entire covnty. Quite a number 
of farmers expressed vhne Jesire to purchase a few purebred females. We 
expect to supply this demand through an auction sale of pureored dairy 
cattle on November 13.-J. a. Arey, Dairy Specialist, Nortn Carolina State 
College of Agriculture and Engineering, Raleigh. 


North Dakota. 


After the organization of the agricultural credit corporation in 
Minneapolis, the county agent decided that a little of that money invested 
in purebred sires in Wells Cowmty would be a good idea, Immediately 
arrangements were made with George Barker of the agricultural college to 
assist in the work, Publicity was given the projeet, and 10 public meetings 
were held throughout the counvy. These meetings, including two annual 
picnics, were attended by 1,063 people. The evening sessions were attended 
by an averase of about 55 per meeting. As the campaign opened, tne county 
egen+ circularized the entire county, getting a large list of purebred sires 
either offered for trade or sale. At each meeting this sale list was offered 
to the public, and cach meeting would acd more to the list. 

During the campaign a tour was conducted into Benson County to visit 
a circle of milking-strain Shorthorns and into Eddy County to inspect two 
fine herds of Guernsey cattle, As a result of this tour 6 milking-strain 
Shorthorns and 10 purebred Guernseys were purchased, Only 11 bulls were 
placed during the campaign. However, three months after the close of the 
better-sires meetings 19 dairy sires and 22 beef sires were placed as a 
direct result of the campaign, After the campaign many sires were solid, 
purchased, or traded. : 

‘Today the county agent has orders for 14 milking Shorthorus, which 
is still a result of the campaign. Fourteen farmers were assisted in buying 
purebred sires with the aid of the finances from the agricultural credit 
corporation. Considering the campaign from all angles, it brought sitisfac- 
tory results and will no doubt bear fruit for sometime to come.-H, W. 
Vancura, County Agent, Passenden, Wells County. Jas , 


Oregon 


One of the outstanding accomplismacnts of the year was the purebred- 
sire campaigns, carried on in two counties, definitely organized in a third, 
and preparatioas begun in two others, The campaigns are organized as follows: 


1. Census taken of grade and scrub dull omers, through 
assistance of Bureau of Animal Industry. 

2. Organization of local campaign committees on which 

are represented the several comty breec associations. © 

3, Obtaining bankers!’ support by committee. . 

4, Listing of local purebred buils for sale. by committee, 

5. Listing bulls for sale in the State, through State 


association. 
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6. Hiring of salesmen by committec. 

Te Assisting salesmen in gettineacquainted with territory. 

8. Inspecting bulls scold, for approval or rejection by 
committee, 


. Wery little publicity is used except that articles on the value of 
purebred sires are run in the local press for a few weeks previous to the 
cempalign, giving actual instances. Letters are also sent to the owners 
of scrubs. The salesman then made an individual canvass and was allowed 
$15 for each bull sold. He was not limited to time and thus was able 
later to make revisits. Results obtained in the two counties are tabulated 
below: 


County Nuaber bulls sold Bohs Mes G6 Scrubs replaced 
Columbia 56 UTS Yee Seay &6 
Clackamas 15 SORE GD. Olas aL 


It was expected that 15 or 20 bulls per county might be sold, and 
it is needless to say the results exceeded expectations, 
_ Josephine County has completed the necessary organization work 
for a campaign and is awaiting the obtaining of a good salesman. Tillamook 
and Multnomah Counties have. done much of the preliminary work preparatory 
to a campaign, which will be taken up early in the spring.-N. C. Jamison, 
Dairy Specialist, Oregon Agricultural College, Gorvallis. 


Tennessee 


Following out the recommendations of the committee, one of the major 
pieces of work undertaken during the year was the improvement of dairy cattle 
through the replacement of grade and scrub bulls with good purebred dairy 
bulls. A plan for this was worked out by the dairy specialist and sub- 
mitted to the conference which briefly was as follows: ‘The States of the 
union have been classificd into four groups, based on the average production 
of dairy cows in each State. Group 1 includes all States with an average 
production of over 4,000 Founds of milk per cow. Group 2 includes all the 
States with an average of 3,000 to 4,000 pounds. Group 3,2,000 to 3,000 
pounds, and group 4 less than 2,000 pounds. The per cent of dairy bulls 
which are purebred in each of -the States was also shom. It was foud that 
the production of the cows in the various States bore a direct relation to 
the percentage of the-dairy bulls which were registered. It was therefore 
decided that if we improve the Quality of our dairy herds we must eradicate 
the grade and scrub bulls and replace them with good registered dairy bulls. 

Tennessee, according to the last census, was in group 3 with an 
average production of 2,494 pounds of milk and 99 pounds butterfat per cow, 
Which is just about the average production for group 3. Group 2 has an 
average production of 3,322 pounds of milk and 141 pounds butterfat, Eas 
Tennessee the per cent of dairy bulls which is purebred and registered is 
18.8 while in group 2 the average is 36.5. Our-goal is to bring the | 
average production of Tennessee cows up to that of group 2. After this is 
accomplished, we will make en effort to raise it to the average of group l. 
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In order to raise the average production of Tennessee cows to. that 
of grovp two, we found that it was necessary to replace.1,559 grade and 
M scrub bulls with good registered bulls. A definito quota was worked out 
on the basis of the number of bulls reported by the census for the various 
counties, and it was decided to take three years to eradicate and replace 
the number of bulls allotted to each county, one-half the quota to be 
replaced the first year, one-fourth the second year, and one-fourth the 
third year, 

The number to be eradicated in counties having county agents during 
the major part of the year was 624, The number actually replaced, accord- 
ing to reports received from count ty agents, was 125. Several agents replaced 
their quotas, a number did very good work, and some did not do any work on 
the project at all. 

Assistance was rendered the agents wherever requested in working on 
this project. We obtained the cooperation of the American Jersey Cattle 
Club to the extent that they stationed a field man in Tonnessee for about 
three months to work with the county agents on this project. <At the 1924 
conference it was decided that all agents should redouble their efforts to 
obtain their quotas in 1925 and any deficiency in the quotas in 192h, 

I have worked out a plan for keeping a record of bulls raced, so 
that the county agents and dairy specialist may have a permanent record of 
each bull, and make an effort to effect an exchange of such bulls cvery 
two. years in order to prevent inbreeding. It is hoped that this may lead to 
the formation of bull associations in some sections.-C. A. Keffer, Extension 
Director, College of Agriculture, University of Tennessee, Knoxville. 


Virginia 
A very Bienes sere county bull campaign was held in Augusta County, 
using the following methods, as briefly desc ribed:. 


1. The county agent calls a mecting of cooperating agencies in the 
county, such as representatives from tne local fam organizations, breeders! 
clubs, cow-testing associations, creameries, high-school teachers, and so 
forth. At this meeting a date is set for the campaign week to be know as 
the "Better-Sires Campaign Weck." From this group of representative coopera- 
tors in his cowmty an organization is set up so as.to carry on the work of 
the campaign. 

2, Before the dates of the campaign, the publicity committee keeps 
the local papers full of infomation relating to. better sires and the plans 
and purposes of the approaching campaign. 

3. Previous to the campaign the program committee arranges for the 

- meetings to be held during the dates of the campaign. The meetings are 
- planned as "farm" or neighborhood mectings during the day with a community 
e mecting at night. Usually, 3-day meetings are held for each team of workers. 
Thus, if 2 teams are to be sent ovt, there will be 6 meetings each day of 
the campaign and 2 night mectings. 

4. During campaign week the team of workers, consisting of a specialist 
with the county agent and one local livestock breeder, or farmer, attends 
these day mectings and talks to the farmers regarding the need of better 
sires and presents a questionnaire which is filled. out by those tether The 


questionnaire contains such information as tod long: 
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No. of cows: Grades _ vit. ee LeU Taas | 

Do you use & purebred bull ?_ 

If not, would you be interested in purchasing a 
purebred bull, and of what breed? 

Do you know anyone in your neignborhood who owns 
a grade buil? 


At the night meetings lantern glides or motion pictures are shown 
and questionnaires are passed out in order to get all available information 
as to farmers who are in need of purebred bulls. 

5. With these questionnaires in hand, the county agent and better-sires 
committee plen for the definite follow-up work of Visiting every farmer in the 
county who is known te be interested in purchasing @ purebred bull or who at 
‘present is using a grade bull. In this foilow-up work an attempt is made to 
have the farmer definitely agree to purchase a bull of the breed he desires, 

The better-sires committee then arranges to locate and select bulls for the 
farmer or leads the campaign up to a bull sale in the county. 

Since the Augusta’ Coumty bull campaign was a cooperative project with 
the animal husbandry extension department, the following report of results 
of the campaign will give only the results of dairy extension: 


Time of campaign week: Oct. 27 to Nov. 1, 192% | 
Number of CIE Rey PSs wes Sie es age cate aera eee pu ee, ce 
Number of .dairy: workers. .......-..36-,. BOATS, ete BE Pa Pag RR | 
Number of meetings addressed by GaLry Workers. esis ones eee 3S 
Attendance at meetings........... aim Was eats wis hates b wists gb GOES 
Number of people met or W284 COC. a idles eo hiey ed wk bly c ORES O 
Number of questionnaires received indicating interest 

in dairy OO oh hy sae oF EER Rag oho Soe ene ead 
Number of grade bulls replaced by purebreds........0002..12 
umber of prospective dairy bull purchasers as a 

DS Bieta Oe) EB Ceiied mati Oe uke to sla Ge oe eh eee er Melee 


As outlined in the 1924 program of work, this office cooperated with 
the anima] husbandry extension department in holding a state-wide better-sires 
Campaign among the ‘county agents. The results of this campaign are ag follows: 

Number of county agents PO LOL SEO '~ s4 valsiate oy oop see Hea ee eo 

Number of county agents Mesitione Tinalereportd.iebecececle 

Number of scrub bulls replaced by dairy MOLL S Ue en ks oath 


| The results of this.1924 campaign show an increase of 25 bulls replaced, 
or 150 per cent increase over the previous year.- F. A. Buchanan, Dairy 
Specialist, Virginia Polytechnic Institute, Blacksburg. 


Washington 


The extension service assisted dairymen in securing sires in every 
County where exteusion work is done and in several counties this help was of 


the nature of a campaign, but the Snohomish County eampaign was the most in- 
tensive. 
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The Snohomish Comty campaign was planned far in advance. It 
really grew out of a state-wide campaign carried on three years ago. After 
discussing with a number who mignt be concerned the advisability of an in- 
tensive purebred-sire campaign in some one county, this subject was discussed 
at the 1523 summer conferences of the county agents. This conference approved 
the plan and suggested Snohoinish County, provided conditions proved satisfac- 
tory after a thorough investigation by tne county agent. 

Considerable time was spent in discussing ways aud means of putting 
on the campaign. Meetings were held with different breed associations and 
all available information discussed. the first definite work was the appoint- 
ment of a general purebred-sire Cainpaign committee consisting of representa- 
tives of the different breeds of the county and of different business interests, 
including banks, newspapers, Civic organizations, merchants, and so forth. In 
the hands of the committee rested the entire management of the campaign. ‘Two main 
planus were considered - the cooperative plan and the salesman plan. The 
salesman plan was adopted, the actual selling to start February 18 and to 
continue two weelrs. 

The general committee districted the county into seven sections. Each 
section was in turn organized with a committee made up similar to the general 
Committee. The coumuity committees were selected by asking the different 
members of the general committee to name corresponding members on the different 
committees. 2 

“The duties of the community committees were to furnish lists of owmers 
of scrub sires and to help the ‘salesmen in any way possible. These lists were 
furnished at once, and the selesnen were given assistance through being in- 
troduced by members of the local committees and through special information 
furnished by them. | 

The general committee selected the salesmen. The county was divided 
into four districts with a salesman for each district. The salesman paid all 
his owm expenses and received a commission of 10 per cent of the sale price, 
provided that the comaission on any one animal should not be less than $15. » 
Iwo dollars and fifty cents of this commission on each animal was given to 
the general committee to pay the general expenses. The salesmen were furnished 
lists of bulls for sale, 

A vigorous publicity campaign was started some time before the selling 
began and continued during the three weeks: that she salesmen were in the field.- 
The salesmen did not cover the field in two weeks, . 

Breeders of this and neighboring States.asked to list sires for sale, were 
furnishing descriptions and pedigrees and signing a contract covering each 
animal, 


: Seventy-five sires were placed during the campaign,and a number have 
been placed since, owing to the stimulus of the campaign. While the breeders 
listed their sires at very reasonable prices, they made sales and received 


‘cash payments.~ Don G. Magruder, Dairy specialist, State College of Agriculture, 


Pullman. . : 
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